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SPEAKER BIO 

Manny L is the co-founder of 

t-lea t::11 s Pantr/. He's a former 

CPA and automations specialist 

who came up with a sustainable 

energy bar recipe based on his 

childhood snack of fruit and 

nuts, named Excalibar. 

TAKEAWAYS 

A11 exarnnl� of automatior, that Mannv h::is work�d on· 

Our credit process was actually grossly inefficient and this is a critical process for 

approving customers for sales, there was a very convoluted process where you 

would have a bunch of associates, many of them who had been with the company 

for 5-10 years, the same position. These people were very deep into the tribal 

knowledge and how the company works and how the flow of information works 

for the company. One of the biggest drivers of inefficiency at a large organization 

is what I call non-utilized talents. When you have someone with the capability to 

do more. One thing that we were able to do is use a technology called robotic 

process automation, which mimics what a human does on a computer. What's so 

beautiful about the solution is that you're cutting down multiple systems into one 

system, so that the end user only has to read the data and use their analytical 

chops to decide whether credit should be extended. 
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FOLLOW HEAVEN'S PANTRY ON SOCIAL MEDIA: 

( o•) INSTAGRAM

D FACEBOOK 

CONNECT WITH HEAVEN'S PANTRY ON LINKEDIN 

VISIT THE HEAVEN'S PANTRY WEBSITE 

www.heavenspantrylle.com 

Accountfully 

MORE RESOURCES • TELL US ABOUT YOUR BUSINESS • SUBSCRIBE FOR MORE EPISODES 

https://www.instagram.com/heavenspantry/
https://www.facebook.com/people/Heavens-Pantry/100063995707526/
https://www.linkedin.com/company/heavenspantry/
https://www.heavenspantryllc.com/
https://www.accountfully.com
https://www.accountfully.com/resources
https://www.accountfully.com/contact
https://youtube.com/playlist?list=PL8O1jn9MDczYJS7K4JZz7zKIg5tS55gIb



